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Wardens don't miss a trick. Your mind's 
completely off the job, then a glint from 
the woods snaps you to attention – that 
truck wasn't there yesterday. Tire tracks 
near a bridge cause you to walk the creek 
for traps. A truck parked outside a barn 
two hours ago is now backed into it – 
maybe they killed something. Specks of 
blood in the road no one else would ever 
have seen, backtrack you right to the 
poacher's house. 

Year after year of perpetual staring, 
questioning, listening, peeking, stalking, 
scrutinizing, and waiting make things 
just pop. You have sensitized yourself to 
the small things on patrol and time after 
time those nuances have resulted in big 
cases. If somehow you could funnel this 
heightened awareness to people's behav-
iors, think of the crimes you could solve 
then. Spotting the minute things people 
do can result in big information too. We 
just have to know what to look for, but it 
does take practice.

When I was a kid, nearly every Sunday 
afternoon was spent with my best friend 
at his farm. We did the normal things, 
ride horses or the ATV, shoot BB guns, 
swimming, building forts. But in the 
spring it was contest time. Those months 
were dedicated to carefully inspecting as 
many trees and old buildings we could.

We were looking for bird nests. It was 
a simple contest, who ever counted the 
most eggs “won.” Nobody won anything 
but when you're ten you just want to 
win. So I put a lot of observation effort 
into finding those nests, my head twist-
ing, turning, straining to find as many as 
possible so I could count 
the most eggs.   

To this day it is a 
near Pavlonion re-
sponse to study the or-
namental shrubbery 
near a drive-thru for 
the ever present robin 
or chipping sparrow's 
nest. If a bird flies over 
me with sticks or a 
worm, I watch for it to 
land then usually check 
out the nest. Bird nests 
are always in the large 
letters above any box 
store entrance. Some 
type of bird typically 
lives in the eight-foot 
trees planted around motels. Most peo-
ple walk by them never realizing they 
are there.

I am convinced that the probing and 
attention I needed to find those hidden 
nests – looking up – somehow caused me 
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by Jeff Baile                                  Certified Forensic Interviewer 

Outdoor Events Offer a Great Opportunity 
To Practice Body Language Analysis
An easy way to sensitize yourself to non-verbal communication 

is studying people in non-enforcement contexts

 

 

More echoing: Dining is a good way to 
see mirroring in action. These people echo 
each other's feelings by leaning forward, 
they each use the same hand, they are do-
ing the same thing (eating) and even have 
identical foods. The next time you're having 
dinner with friends, watch for them to drink or 
eat at the exact time you do. This would be 
expected since you are among acquain-
tances. Watch how the echoing is minimal, 
though, when your date is boring or conver-
sation at a business lunch lacks. If someone 
is trying to fake being involved, the verbal 
channel may say yes, but if you look closely 
you will find the non-verbal channel says a 
resounding no. 

  

Situational context can change the entire meaning of any gesture as we see here with arms 
akimbo. The meaning is one of concentration and study (left) and most likely non-negative. This 
woman (right) however, commented to me that she was “nervous” about her son getting married 
which would make the posture congruent with her feelings. She unconsciously uses a pronated 
(palms facing downward) position but the meaning is still the same.

The hands-on-the-hips gesture is learned at an 
early age and stays with us our entire lives. Even 
though this man positions only one hand, it is clear he 
is not happy with the harbor master. His face confirms 
what the body shows. 

 

to pay closer attention to how people com-
municate when I became a police officer. 
I tend to look for pieces of communica-
tion not the whole, the nuances that can 
only be noticed by being aware and con-
centrating. To become a good body lan-
guage analyst that's what we try to do. 

Sensitize ourselves to see 
things no one else does.

You can polish your ob-
servation skills anywhere 
people gather. The gestures 
are the same ones you will 
see when working, the only 
variant being context. So I 
went to some outdoor events 
and snapped photos to illus-
trate how easy it can be to 
practice reading the ges-
tures and postures you will 
need to know on duty.

Any kind of training ulti-
mately is to prepare us for 
times we will need to apply 
it. Body language analysis 
education is no different. 

Recognizing and interpreting gestures 
and postures in social situations will 
cause them to stand out like a blaze or-
ange vest the next time you see them in 
an enforcement situation. Often from the 
corner of your eye .   

People unintentionally send out nonverbal messages. (A) Notice how the two women hold their arms the same, hands are clasped, they are in step with 
each other and even look the same direction.  This is Posture Echoing and we can say with confidence the two are in rapport. (B) Every movement con-
tains small prepatory movements that combined allow the act to be completed.  This is called an Intention Cue, in this case the woman intends on picking 
something off the ground. Intention cues are excellent indicators that action is about to happen, as in looking left/right when your suspect is thinking of 
escaping. (C) The seated woman holds the Figure-Four posture. Depending on context, she could be feeling defensive, bored or just comfortable. 
(D) This person is in the Arms Akimbo position – usually an indication of a negative mind set. We can't be certain but at the least, she is thinking critically 
at the time the photo was taken, perhaps making a decision to buy or not.  

AB

C

D

The Arm-Cross 
I heard this police officer tell the person “you haven't 
done anything wrong” as he investigated an unknown 
problem. The officer's stance is wide and the head is 
cocked suggesting genuine interest. The officer's head 
is cocked suggesting genuine interest but, in this con-
text, the arm-cross says he may not be fully con-
vinced. The unconscious maneuver to protect the 
chest is a very common posture police officers do.  
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Jeff Baile is a retired conservation officer from Illinois. Write to him at: 

3408 West Chartwell Road Peoria, IL 61614 

or call:  309.692.3251 (home)   309.370.2580 (mobile)

or e-mail to: JeffreyBaileandAssociates@comcast.net 
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Evaluation and Boredom: Cogitating, ruminating, pondering, etc. are often dem-
onstrated by lightly stroking the chin (left). In comparison, note how the person at right 
has to hold her head up by resting on her hand. Her hand has moved down the cheek 
to support the chin, not rub it. It is an early indication she is or has become discon-
nected from whatever is happening in front of her. A defense attorney once told me he 
closely watched jury members for these gestures. If he saw boredom he liked to walk 
directly to that juror and face them while making his point. This would often cause 
them to pay attention. 

 
Studies suggest a woman will interlace her fingers when she feels 
more intimate, protected and bonded with her partner. Another aspect 
found that men almost always maintain the upper grip regardless of 
height differences which indicates a high probability of male domi-
nance.  

Sales people initially watch for holding positions during their cus-
tomer interactions. If the hands are inverted (right) they're apt to direct 
more of their sales pitch to her assuming she may hold more decision-
making power in the family. How do you hold hands?

 

We don't have to actually occupy space to protect it. Defending 
territory by proxy is commonly done by placing objects within the 
space. These chairs were protected from invasion by placing items 
on them. It told others someone had already claimed them and will 
be returning.  As expected, people automatically filled the surround-
ing chairs at this outdoor wedding without comment. This tells us 
people respect the personal spaces and territorial claims of others. 
Removing the items and sitting down would violate this well-
recognized social norm. 

 

Depending on context, the arms-
behind-back gesture is an accurate 
indicant of introspection, contempla-
tion or here, status. It is easy to see 
that the uniformed security guard is in 
charge. His body language matches 
his uniform and he has set himself 
apart from the crowd.  

This person (left) tells us he's in 
charge too. Even though there is no 
matching uniform it is his mental state 
that caused him to first set himself off 
from the crowd then unconsciously 
form the in-charge gesture. He was 
the videographer for the wedding.

 

Self-control is sometimes denoted through this 
posture. Gripping one arm or wrist can indicate 
the person is apprehensive about something be-
ing said or just the general topic. You will often find 
the hand grip gesture in situations where feelings 
are being suppressed. I have observed defense 
attorneys hold this gesture during court proceed-
ings, particularly when they put their client on the 
stand.  

 

Even though this looks just like 
the self-control hand gesture, it is 
not. Situational context changes 
the meaning. The man above is 
clearly engaged in conversation 
but this person stands alone as 
he observes activities in front of 
him. He is simply comfortable. 
The gesture does not hold any
hidden meaning as the man (left) 
most likely does.

Head lowering often 
means giving up. Here, a 
man bows in response to the 
female's comment that “ev-
erything is going to be okay 
with us.” During an interroga-
tion, if the suspect lowers his 
head or even gazes down-
wards, your interrogation 
messages are probably hav-
ing an effect on him.

Quarterly Quote:

A picture is worth a thousand words but every person uses a 
different thousand words to describe that picture.                     

–   Sgt. Fran Gower Maryland Natural Resources Police   
A profound comment to her recruit class after she witnessed half of them judge 

a person as lying and the other half judge the same person as being truthful.
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